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At Swire Resources, sustainability is our defining aspect of business

operations with three key areas: Product, People, Planet.
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2024 presented both challenges and opportunities as Swire Resources navigated a recovering tourism market and increasingly conscious local
consumers. Despite uncertainties, we remained steadfast in embedding sustainability into our business across three key pillars – Product, People,
and Planet. This commitment has guided our actions and strengthened our resilience, ensuring that sustainability is not just an initiative but a way
of operating.

Our people remain our most valuable asset and the foundation of our success. In 2024, we expanded recruitment into the Greater Bay Area,
successfully onboarding 100 colleagues through the Supplementary Labour Scheme to strengthen our retail and warehouse teams. We invested
in staff development through leadership training, the Retail Academy, and tailored orientation programs, fostering a culture of growth, inclusion,
and care. Workplace safety was reinforced through refresher training and proactive hazard identification, while wellness initiatives—including
participation in the Department of Health’s “10,000 Steps a Day” challenge—encouraged healthier lifestyles. It is with pride that we share our
recognition as the “Grand Award – Joyful@Healthy Workplace Best Practices Award” winner for the second consecutive year, affirming our
dedication to employee well being.

Community engagement also flourished. Over 140 active volunteers contributed 1,370 hours across more than 15 initiatives, supporting
underprivileged families, elderly residents, and the homeless. Collaborations with local organizations brought meaningful experiences, while our
Sports Achievement program helped overweight youth improve fitness and confidence, supported by research partnerships with leading
universities. These efforts reflect our vision of building stronger, healthier communities alongside our business growth.

On the product and planet pillars, we advanced eco conscious offerings and environmental stewardship. In collaboration with WWF, we launched
the Catalog x WWF x LINE Friends Charity Series to celebrate Earth Day, with proceeds supporting nature conservation. Our brands introduced
products made from recycled and environmentally preferred materials, promoting circularity and lowering carbon footprints. Operationally, we
partnered with social enterprise V Cycle to collect and recycle retail waste, diverting over 800 kg of recyclables from landfills since May. We also
engaged staff and customers through initiatives such as our internal clothing swap event and record participation in WWF’s Earth Hour
campaign, reinforcing awareness of sustainable lifestyles.

Looking ahead to 2025, we remain committed to carrying forward our sustainability efforts while driving business excellence and embracing the
ever changing market landscape. I would like to express my heartfelt gratitude to our colleagues, partners, and customers for their unwavering
support. Together, we will continue to nurture our people, care for our communities, and protect our planet—shaping a future where our company
and society thrive side by side.

Janis Tam
Managing Director



G O V E R N A N C EG O V E R N A N C E
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A B O U T  S W I R E  R E S O U R C E SA B O U T  S W I R E  R E S O U R C E S

Swire Resources Limited (SRL) developed its first Sustainable Development (SD) Policy in 2009 to guide the thinking and
management decisions behind all our operations and help to enact our sustainable stewardship. We have also created an
Environment and Health & Safety (EHS) taskforce which includes representatives from various business units to oversee the
adherence to this policy and enhance internal communication of EHS matters.

Swire Resources, a wholly owned subsidiary under the Trading & Industrial Division of Swire Pacific Limited, is a leading
brand management, retail and distribution company in Greater China.

Founded in 1990, we have evolved dynamically to meet changing consumer preferences and market trends. Our expertise in
brand building, marketing, distribution and retailing has enabled us to establish premiere sporting names like Reebok, Puma
and Columbia in Hong Kong and the Chinese mainland in the early days. Swire Resources has gone from strength to strength
over the years, expanding our portfolio to include casual footwear, outdoor and contemporary lifestyle, representing a range
of renowned international brands in the region, inclusive of Arena, Speedo, Columbia, Teva, Cath Kidston, Chevignon, Crocs,
Jockey, Repetto, Rockport, UGG and Havaianas.

Apart from being a leader in Brand Representation, Swire Resources is also a leading sports retailer in Hong Kong and
Macau. Our four multi-brand chains, namely Marathon Sports, GigaSports, Catalog and Go Wild, are positioned uniquely to
serve a wide spectrum of sporting needs ranging from hardcore performance, outdoor activities, and casual athleisure to
fashion sports. The brands we represent benefit from this strong inter-group synergy.

At the end of 2024, we operate 184 retail outlets in Hong Kong, Macau and the Chinese mainland, consisting of brand
concept stores for brands we present, multi-brand sports stores under the four banners, as well as franchise stores of leading
sports brands such as Nike, Adidas, New Balance, Asics and Converse. 

Swire Resources, being a trusted partner to brand owners and suppliers, continues to grow and expand into new categories.
We are committed to connecting our partners to their customers in this part of the world. We regard the success of our
brands as our success. Our proven track record is a testament to our capabilities and commitment to our partners and
consumers.



S U S TA I N A B L E  D E V E LO P M E N T  F U N DS U S TA I N A B L E  D E V E LO P M E N T  F U N D
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P R O D U C TP R O D U C T

At Swire Resources, we have established a Sustainable Development Fund to inspire a variety of eco initiatives,
both internally and externally, aimed at enhancing resource efficiency and circularity while raising
environmental awareness among our customers.

One of the notable projects was the Catalog x WWF x LINE Friends Charity Sale, where we launched a series
of eco friendly products—including soy wax candles, organic cotton tees with plantable tags, and reusable
shopping bags made from recycled materials—in celebration of Earth Day. On March 23, our entire Catalog
chain supported WWF’s global Earth Hour movement by turning off non essential lighting and electronic
devices for one hour, symbolizing our commitment to protecting the planet. This initiative not only successfully
engaged the public but also generated proceeds donated to WWF to support their vital work in nature
conservation.

A key goal of the Sustainable Development Fund is to promote resource circularity through the incorporation of
recycled materials in our products and customer facing items. Our contemporary lifestyle brand, Repetto,
introduced a collection of footwear made from vegan leather and rPET materials, packaged in optimally
designed shoeboxes that use less material to reduce the overall carbon footprint of the series. Another popular
item was Rockport’s premium customer gift: an umbrella made from recycled fabric certified by the Global
Recycling Standard, accompanied by a reusable water absorbent bag—an eco friendly alternative to single use
umbrella bags, which are no longer permitted under the Product Eco responsibility (Amendment) Ordinance.

Additionally, the Fund sponsored events designed to encourage the public to reconnect with nature, including
the signature Hong Kong Coastal Trail Run and the Ocean Festival, which featured beach cleanups and geo
tours. Through these initiatives, we aim to inspire our customers to adopt sustainable lifestyles and create
positive impacts on our environment and communities.



2024 Objectives (Hong Kong) Results

Request factories that have not performed third party audits to
perform self-audit to monitor their compliance with our code of
conduct.

 All 64 factories have performed self-audit and also
conducted third-party audits in 2024.

2025 Targets

We will continue to engage 64 factories who signed up our code of conduct. 
We will keep regular internal audit follow up with all factories to ensure all our suppliers meet Swire Resources Limited’s standards.
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We engage suppliers and contractors who share our commitment to sustainable development. Currently, around 85% of stock purchases come from
international brands, all of which comply with international manufacturing practice standards. To ensure that all our suppliers meet Swire Resources
Limited’s standards, all 64 factories from which we source products have signed our code of conduct.

B U S I N E S S  PA R T N E RB U S I N E S S  PA R T N E R
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P E O P L EP E O P L E

E M P LO Y E E  D E V E LO P M E N T  A N D  E N G A G E M E N TE M P LO Y E E  D E V E LO P M E N T  A N D  E N G A G E M E N T

Our success is built on the principle that employees are our most valuable resource. A happy, capable, and engaged workforce forms the foundation of sustainable
business growth. In 2024, we continued to foster a people centric culture by attracting diverse talent, developing employees, and engaging our teams through
meaningful initiatives. Our efforts focused on creating an environment where employees can thrive, advance their careers, and maintain their well being while
adapting to evolving market demands.

In 2024, we expanded talent sourcing beyond Hong Kong by establishing the Greater Bay Area (GBA) as a recruitment channel. Through the Enhanced
Supplementary Labour Scheme (ESLS), we successfully onboarded around 100 workers from the Chinese Mainland to strengthen our retail and warehouse teams.
Our Summer Intern and Buying Trainee Programs continued to nurture young talent, while partnerships with universities, VTC, and secondary schools provided a
steady pipeline of part time student hires, enhancing workforce diversity and stability.

Talent development remained a cornerstone of our strategy, with a strong emphasis on upskilling employees and preparing them for leadership roles. Following the
2023 launch of the first module of our Leadership Development Program, focused on coaching and collaboration, we rolled out the second module in 2024,
emphasizing conflict resolution and emotional intelligence. This enhanced managers’ communication skills, boosting performance and succession readiness. For
frontline staff, our revamped Retail Academy delivered eight updated courses on advanced selling, coaching, and leadership, while six new customer persona videos—
featuring real store scenarios—equipped retail teams with practical tools to meet diverse customer needs. We also introduced a specialized orientation program for
imported workers from Chinese Mainland, easing their transition into Hong Kong’s work and living environment and equipping them with customer facing skills. For
warehouse supervisors, tailored workshops enhanced supervisory capabilities and promoted positive thinking, while retail shop managers benefited from programs
emphasizing change leadership under the theme “Happy Self, Happy Team, Happy Customer.”
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Creating a positive, productive, and inclusive workplace remained a priority. We continued hosting major staff events in 2024, including Town Hall
meetings, Retail Commitment Days, and the Annual Dinner. These gatherings strengthened our sense of community and provided platforms for the
Leadership Team to share our vision and progress. An Employee Engagement Survey informed actionable improvements, ensuring our workforce feels
heard and valued. Diversity and inclusion were celebrated through events such as Pink Friday, International Men’s Day, and International Women’s Day,
while our employer branding was elevated by showcasing staff milestones and activities on the company’s LinkedIn page.

A key milestone in 2024 was the successful rollout of a new Human Resources Information System (HRIS) and employee app. These tools streamlined HR
processes, improved accessibility, and enhanced the overall employee experience, marking a significant step in our digital transformation journey.

Our 2024 achievements reflect a year of growth, resilience, and innovation in employee development. By aligning HR practices with business needs,
prioritizing diversity, enhancing skills, and leveraging digital tools, we have built a workforce equipped for today’s challenges and tomorrow’s
opportunities. As we move forward, we remain committed to nurturing our people, fostering an inclusive culture, and driving sustainable success through
their talent and dedication.



2024 Objectives (Hong Kong) Results

To continue talent search in the Greater Bay Area and explore new
talent search channels.
To hire the import labour to fill the manpower needs in retail and
warehouse operations.

Established the Greater Bay Area (GBA) as a consistent talent sourcing channel
for Hong Kong operations.
Continued Summer Intern and Buying Trainee Programs to broaden the talent
pool.
Partnered with universities, VTC, and secondary schools to recruit students for
part-time roles.
Successfully recruited around 100 workers from Mainland China for retail and
warehouse positions via the Enhanced Supplementary Labour Scheme (ESLS).

To train and provide tailored training for imported workers to adapt
quickly to the Company and life in Hong Kong

Introduced a specialized orientation program for imported workers, focusing on
life in Hong Kong, service mindset, and customer handling skills to ease their
transition into the new work and living environment.

To improve selling and servicing skills of retail employees through
retail academy, customer persona video training and other training
initiatives.
To develop customized programs for warehouse supervisors and
retail shop managers.

Produced six new customer persona videos with real store scenarios, offering
practical tips for frontline staff to meet customer needs 
Created programs for retail shop managers to enhance change leadership,
emphasizing "Happy Self, Happy Team, Happy Customer." 
Revamped eight Retail Academy courses, focusing on advanced selling,
coaching, and leadership skills.
Delivered tailored workshops for warehouse supervisors to strengthen
supervisory skills and foster positive thinking.

To groom our managers through leadership development programs,
workshops and initiatives to enhance their performance,
engagement, and their readiness for succession plan.

Launched the second module of the Leadership Development Program,
targeting conflict resolution and emotional intelligence to improve
communication skills.

To foster a positive work culture, a productive and inclusive work
environment and build employee branding through various
company initiatives and transparent communication. 

Conducted an Employee Engagement Survey and implemented action plans
based on feedback.
Continued to hold major annual staff events like Town Hall meetings, Retail
Commitment Days and Annual Dinner.
Promoted diversity and inclusion (D&I) with events like Pink Friday, International
Men’s Day and International Women’s Day
Enhanced employer branding by sharing milestones, celebrations, and staff
activities on the Company LinkedIn page.

To launch the new HRIS and employee apps to streamline
workflows, enriching overall employee experience.

Successfully rolled out a new Human Resources Information System (HRIS) and
employee APP.
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2025 Targets

To secure talent supply both in HK and from the Greater Bay Area and focus on talent diversity to ensure a stable workforce.
To home groom young managers to enrich the talent pipeline and be successors of the key leadership roles.
To enhance staff agility and creativity to understand and align with changing customer trends to support business growth.
To simplify workflow, accelerate digital transformation and enhance digital skills to uplift productivity and work quality.
To strengthen selling and servicing skills of retail employees to improve customer experience.
To enhance coaching skills of retail supervisors to improve team performance driving sales and customer satisfaction.
To maintain positive work culture, a productive and inclusive work environment and build employee branding through various
company initiatives and transparent communication.
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E M P LO Y E E  H E A LT H  &  S A F E T YE M P LO Y E E  H E A LT H  &  S A F E T Y

Safety is our utmost priority, and we are committed to providing a safe working environment for our staff. Through regular safety reminders and
inspections conducted by senior management and the Health & Safety Taskforce Committee, we emphasize that the safety of our employees and
their peers is essential to our operations. In 2024, we held multiple in person safety refresher training sessions for over 430 frontline staff, ensuring
that safety remains a top priority. Our General Manager also conducted sharing sessions with Shop Managers to reinforce the message that safety
is central to our business.

This year, we introduced a new annual exercise for our shops, encouraging them to identify potential hazards. This proactive approach enables us
to implement precautionary measures and maintenance work before hazards escalate into significant injury risks. While it may not be possible to
eliminate all risks in our operations, our focus on mitigating and minimizing them helps us effectively prevent injuries and reduce their severity
when they occur.

To encourage staff to adopt a healthy lifestyle, we supported the “10,000 Steps a Day” walking challenge organized by the Health Bureau and
the Department of Health in 2024. Walking is a simple and accessible activity with proven benefits for physical and mental health, from reducing
the risk of cardiovascular disease to alleviating symptoms of depression and anxiety. During the campaign period in November, 60 active
participants from our team collectively achieved nearly two million steps, earning us 4th place in the “Outstanding Overall Performance Award”
among participating corporations.
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E M P LO Y E E  W E L L B E I N GE M P LO Y E E  W E L L B E I N G

We are committed to creating a family friendly workplace that supports personal development
through flexible working hours and work from home arrangements. New parents are entitled to fully
paid maternity and parental leave, ensuring a smooth transition during life changes. As a retailer
with a strong focus on active lifestyles, we offer a diverse range of activities for our staff—both
during and outside of working hours—to promote a culture that values physical fitness and mental
well being. Employees are encouraged to invite friends and family to these activities, fostering
harmonious connections between their professional and personal circles.

In addition to our monthly Move It program, which allows employees to choose from various fitness
and dance classes at their convenience, we organized engaging sports lessons such as running,
Pilates, trampoline, and dragon boat training. These sessions provided opportunities for staff to gain
new experiences while improving their health. While cardiovascular exercise is vital, relaxation
practices are equally important for alleviating daily stress. To support our employees, we have
implemented an Employee Assistance Program, offering 24/7 access to professional consultation
services for both work related and personal concerns.

Throughout the year, we integrated wellness activities into our staff engagement initiatives. We
revived the popular office stretching day and collaborated with the Hong Kong Society for the Blind
to host a massage day, giving staff a 15 minute retreat from their desks for a refreshing mental
break. Employees also participated in soul nourishing workshops such as pottery, singing bowl
sessions, and incense making classes, providing creative escapes from their daily routines.

To strengthen interdepartmental bonds, we hosted our first staff exclusive Mahjong Tournament in
2024, where 60 colleagues from different generations and business units came together to enjoy
this culture rich and fun filled game. We also reinstated our Annual Dinner celebration, where staff
from across our shops and operations dressed up for an evening of team spirit and appreciation.
Beyond the dining tables, shared memories were created through interactive games and outstanding
staff and guest performances.

We are honored that our collective efforts have once again been recognized by the Occupational
Safety & Health Council and the Labour Department, awarding us the Grand Award –
Joyful@Healthy Workplace Best Practices Award for the second consecutive year. We remain
committed to fostering a positive workplace that prioritizes employee well being and health,
creating an environment where everyone can thrive.
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2024 Objectives (Hong Kong) Results

To maintain Lost Time Injury Rate vs 2023.
Lost Time Injury Rate increased by 62.5% vs. 2023.  More part-time staff injuries were recorded
due to higher store traffic and turnover. 
Safety training and communication have been strengthened to increase staff safety awareness.

Continue to promote a positive safety culture & work life balance.
Maintained a pre-work exercise routine at shops.
Shared safety tips and videos with shops to raise awareness.
Organized various fitness programs to encourage active lifestyle.

Continue to maintain a safe workplace.

Continued to run a joint taskforce with Facilities, Sustainable Development and Operation teams to
enforce the fit-out guidelines for new shop openings.
Conducted regular safety inspections to identify potential safety hazards and rectify effectively (if
any) to maintain a safe workplace.

Continue to manage work injury cases effectively i.e. lower LDR. Regularly reviewed cases with senior management to manage work injury cases effectively.

Continue to appoint safety consultants to focus on warehouse
safety improvements. Completed safety audit for warehouse operation and developed an improvement plan for action.

2024 Objectives (Chinese Mainland) Results

To drive for zero work injuries. Achieved zero work injuries. 

Hong Kong

To maintain Lost Time Injury Rate vs 2024.
Continue to promote positive safety culture & work life balance.
Continue to maintain a safe workplace.
Continue to manage work injury cases effectively i.e. lower LDR.
Continue to appoint safety consultants focusing on warehouse and retail shop safety improvements.

Chinese Mainland

To drive for zero work injuries.

2025 Targets
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CO M M U N I T YCO M M U N I T Y

We resumed our volunteer activities in full swing in 2024, allowing us to give back to the community through a variety of fun and fulfilling initiatives throughout the
year. With the support of our dedicated staff, their friends, and families, our volunteer team has grown to over 140 active members, contributing a total of 1,370
hours to the community in 2024. More than 15 community service activities were organized, serving diverse groups with different needs, including underprivileged
children and families, elderly residents living alone, and the homeless. We also carried out sustainability initiatives focusing on nature conservation and the circular
economy.

In 2024, we collaborated with Kwun Tong Methodist Social Service, which supports low income and new immigrant families in the Kowloon East district, to host two
activities that allowed us to give back to the community where our headquarters are located. During Mother’s Day weekend, we transformed our office’s open area
into a temporary arcade filled with interactive games. Our energetic volunteers became “chief entertainment officers,” caring for the children while their mothers
enjoyed a stress relieving craft workshop next door. The workshop provided working mothers with much needed “me time” to unleash their creativity. Afterwards,
families bonded further by collaborating in a STEAM workshop, building and designing train models. On another summer weekend, we arranged a boat trip where
families created precious memories during this short but meaningful retreat, connecting with nature and learning about the local marine habitat. We also partnered
with a self driven local volunteer group to organize meal distributions and visits to underserved communities across Hong Kong. By delivering meals and daily
necessities to elderly residents living alone and the homeless, our volunteers gained a deeper sense of fulfillment and gratitude, motivating them to continue making a
positive impact on the community we share.



2024 Objectives (Hong Kong) Results

To organize no less than 10 community program activities. Organized 17 community activities in 2024.

To further promote family-oriented community program which is an
important element under the Diversity and Inclusion (D&I).

Organized parent-child community activities which successfully
encouraged our staff to join with their family members.

To incorporate recreation elements to enhance engagement and
enrolment rate of broader staff population.

Our activities are experience focused with recreation elements
which successfully attracted new volunteers.

2025 Targets

To organize no less than 10 community program activities.
To further promote the family-oriented nature of our community program in support of the Diversity and Inclusion (D&I) culture.
To incorporate recreation elements to enhance engagement and enrolment rate of broader staff population.
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We also continued our partnership with the Hong Kong Federation of Youth Groups to develop a Sports Achievement program focused on overweight
youth. Eighty children were recruited to undergo rugby and various fitness training programs. Research teams from The Chinese University of Hong Kong
and the University of Macau collaborated to analyze weight management and psychological data, studying the effectiveness of these programs in
enhancing both physical and mental fitness. Through this initiative, we aim to contribute to sustainable health management for future generations.

In addition, we organized activities dedicated to protecting the planet we call home. From hiking trail clean ups to supporting Food Angel in preparing
meal boxes, our volunteers helped minimize pollution in natural environments and turned rescued food ingredients into nutritious meals for those in need.
We also hosted a Recycling Experience Workshop at our retail waste recycling partner V Cycle’s sorting centre, where volunteers learned about the
challenges of the recycling industry before joining staff in sorting various types of recyclables. Beyond being a recognized recycling partner, V Cycle is also
dedicated to poverty alleviation. By recruiting frontline waste pickers—often vulnerable elderly individuals—and offering them safe indoor employment, V
Cycle has made life changing improvements to their physical and mental health. Their commitment to empowering marginalized communities aligns with
our values, and we are proud to support this local social enterprise in our waste reduction journey.



We strive to integrate green elements throughout our operations and customer touchpoints to foster a
sustainable society in the long run. In addition to adopting LED lighting and regularly monitoring
electricity consumption across the company, we proudly supported WWF’s global Earth Hour campaign,
achieving record participation from 56 shops that turned off decorative front lighting and non essential
display devices to raise public awareness.

In 2024, our Sports Retail chains – Catalog, GigaSports and Marathon Sports transitioned their
shopping bags from biodegradable plastic to recycled plastic certified under the Global Recycled
Standard. This change reduced virgin material consumption, lowered our environmental footprint, and
enhanced overall durability.

As our e commerce business continues to grow, we actively seek ways to minimize packaging impact.
Beyond adopting less material intensive air filled protection wraps in place of traditional multi layer
bubble wrap, we introduced a carton cutting machine to transform worn cartons into honeycomb
protective wrap for less delicate items. This allows us to reuse and fully utilize cartons within our e
commerce operations.

While teleconferencing has become the norm, business travel remains necessary for face to face
interactions with our valued partners. In 2024, we continued supporting Cathay Pacific’s FLYGreener
program, offsetting 101 tons of CO₂ equivalent from business travel. We remain committed to fostering
partnerships, both within and beyond our organization, to promote sustainability and environmental
stewardship in the markets we serve.
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P L A N E TP L A N E T
G R E E N  R E TA I L  &  LO G I S T I C SG R E E N  R E TA I L  &  LO G I S T I C S
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We continuously seek opportunities to divert as much operational waste from landfills as possible. While recycling
channels have been established for the majority of recyclable waste generated at our offices and warehouses,
collecting recyclables from retail operations has historically posed logistical challenges. With support from Swire
Pacific’s Sustainable Development Fund, a major milestone in 2024 was our partnership with V Cycle, a social
enterprise dedicated to poverty alleviation. Through this collaboration, recyclable waste generated in our retail
operations can now be seamlessly collected and recycled. Since the trial began in May, over 800 kg of recyclables
have been collected. We are also actively exploring upcycling possibilities that can be reintegrated into our
operations to truly close the loop of our recycling system.

We aim to exhaust all possible channels before resorting to landfill disposal for items that must be discarded. In
2024, we invited 17 NGO partners to our warehouse sale to select suitable items for donation to diverse service
targets. We also revived the popular “Swap for Good” staff event to raise awareness of fashion circularity, achieving
both environmental and social benefits by leveraging end‑of‑season products. Handpicked write‑off items were
offered for swapping or purchase at charity prices, with funds raised used to purchase meal vouchers for homeless
and underprivileged elderly communities. Remaining items were donated to Christian Action to support those in
need. Additionally, obsolete furniture was donated to various parties as we reinstated our Training Centre at the end
of 2024, further minimizing waste impact.

Over the years, staff and volunteer uniforms have undergone design refreshes, inevitably leading to accumulated
obsolete uniforms. We engaged a local start‑up to repurpose these old uniforms into versatile, user‑friendly pouch
bags. A DIY booth was set up at our Annual Dinner, allowing staff to personalize their pouch bags with colorful
iron‑on badges. This initiative not only gave new life to old shirts but also provided staff with a creative, hands‑on
experience that encouraged reusing and upcycling habits in their daily lives.

Our company-wide efforts in waste diversion and sustainability were recognized by the Hong Kong Green Shop
Alliance in 2024 with the "Excellent Green Practices Award – Waste Management." We are committed to
continuing these initiatives and exploring new ways to enhance our sustainability practices going forward.

L A N D F I L L  D I V E R S I O NL A N D F I L L  D I V E R S I O N



In addition to minimizing our environmental and waste impact from our regular operations, we incorporate environmental education for our staff
through formal training and informal campaigns or events.  Our goal is to inspire them and those around them to adopt sustainable practices within and
beyond their roles. This year, we arranged a sustainability training for a group of staff who specialize in sourcing, product development and marketing.
The training focused on the impact of the fashion industry and how each stage may contribute impact reduction efforts. Latest market innovations and
case studies were also shared to motivate our teams to enhance their sustainability measures in their products and projects.

We continued our routine recycling collection of various festive items including red packets and mooncake tins, while also hosting educational and
stress-relieving eco-workshops, such as plantistory and skincare DIY sessions, to boost staff interest in eco-products.  This year’s green campaign aimed
to promote Environmental Protection Department’s Green$ Reward program to encourage our staff to build recycling habits.  Apart from earning points
by recycling at Community Green Station and recycling food waste, staff may gain bonus internal points for completing various green acts during the
campaign period. Accumulated points were used to redeem eco-goods or vouchers, further encourage sustainable behaviour beyond the campaign.

On Earth Day 2024, the government implemented the Product Eco-responsibility (Amendment) Ordinance, which restricts the distribution and use of
selected single-use plastic items.To promote a “Bring Your Own Utensils” culture, we distributed user-friendly portable utensil set to our staff, making it
easy for them to avoid single-use utensils for takeaway meals.  Company events also provide an opportunity to cultivating the “Bring Your Own” culture.
When catering is provided at our staff events, we request our vendors to provide reusable utensils to minimize waste generation. When reusable items
are unavailable, staff are reminded to bring their own containers and utensils to eliminate single-use items as much as possible. 

To raise staff awareness on climate change, we held a “Pledge for a Low Carbon Future” event on the day that marks the 24 solar term’s “Major Heat”.
Staff pledged to adopt various eco-friendly actions in their daily lives such as avoiding single-use plastics, maintaining air-conditioning between 24-
26°C and reducing meat consumption. After completing a quiz on local and international climate change facts, staff put their pledge into action by
bringing their own containers to enjoy a refreshing, locally made frozen treat on the hot summer afternoon. 
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S T A F F  E D U C A T I O NS T A F F  E D U C A T I O N



2024 Objectives (Hong Kong) Results

Target to reduce GHG emissions from direct operations (scope 1 and 2) by
14% vs 2019 baseline, which makes reference to the reduction pathway of
the science based targets initiative (SBTi).

Achieved 54% reduction compared to 2019. 

Continue to organize sustainability-related workshops to encourage staff to
adopt a sustainable lifestyle.

Organized green workshop and green
campaign to encourage staff to adopt a
sustainable lifestyle. 

2024 Objectives (Chinese Mainland) Results

Continue to organize environmental campaigns to promote
environmentally-friendly measures.

Postponed due to COVID-19 and will continue
whenever possible. 

Hong Kong

Target to reduce GHG emissions from direct operations (scope 1 and 2) by 14% from a 2019 baseline, which makes reference to the
reduction pathway of the science-based targets initiative (SBTi).
Continue to organize sustainability related workshops to encourage staff to adopt a sustainable lifestyle.

Chinese Mainland

Continue to organize environmental campaigns to promote environmentally-friendly measures.

2025 Targets
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If you have any comments or questions, please contact:

Karen Law
Email: karenlaw@swire-resources.com 

Published 2025
Copyright Swire Resources 2025

C O N T A C T  U SC O N T A C T  U S
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A P P E N D I X  1  S U S T A I N A B L E  D E V E L O P M E N T  P O L I C YA P P E N D I X  1  S U S T A I N A B L E  D E V E L O P M E N T  P O L I C Y

Sustainable Development is defined as “development that meets the needs of the present without compromising the ability of future generations to meet their own needs”  . Swire Resources’ aim
is to create long term value for its stakeholders. Achieving this depends on the sustainable development of its business and the communities in which we operate. 

1

 POLICY 

Industry leadership: To be the leader in sustainable development in the industry in which we operate. 
In our operations, aim to: 

Reduce our carbon footprint by adopting industry best practices to improve energy efficiency, and to build climate change resilience into our operations. 
Turn today’s waste into a resource for tomorrow, contributing to the creation of a circular economy, where waste materials are no longer simply thrown away, but are retained and re-
used as a future resource. 
Use water responsibly and sustainably and to protect its watersheds. 
Be a good steward of the natural resources and biodiversity under our influence and to identify and manage appropriately the potential adverse impact of our operation on the
environment. 
Source materials responsibly and sustainably, including ensuring that our suppliers meet, and preferably exceed, the sustainability standards in our supplier guiding principles. 
Safeguard the health and safety of our employees and others with whom we interacts, with the ultimate aim of causing zero harm. 
Create a workplace culture that celebrates diversity, where all employees are treated fairly and with respect and can realise their full potential. 
Bring value to the communities in which we operate and respect their culture and heritage. 
Encourage our staff to engage actively in sustainable development matters at work and in the community. 
Monitor the company’s performance and report regularly. 

PUBLIC REPORTING 

We will report annually on this sustainable development policy in our sustainability reports. 

REVIEW

We will review this policy as appropriate and, in any event, once every 3 years.

 World Commission on Environment and Development (1987) “Our common Future”, Brundtland et al1
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A P P E N D I X  2  S U M M A R Y  O F  S T A T I S T I C S  ( H O N G  K O N G )A P P E N D I X  2  S U M M A R Y  O F  S T A T I S T I C S  ( H O N G  K O N G )

Notes:
(1) Total injuries are those which result in lost time of a minimum of one day. (In the above table total injuries includes fatalities).
(2) Lost Time Injury Rate = Total Injuries / Total Hours Worked X 200,000*. (*: This represents rate per 100 employees, based on 40 hours per week for 50 weeks a year.)
(3) Lost Day Rate = Total Days Lost / Total Hours Worked X 200,000*. (*: This represents rate per 100 employees, based on 40 hours per week for 50 weeks a year.)
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A P P E N D I X  3  S U M M A R Y  O F  S T A T I S T I C S  ( C H I N E S E  M A I N L A N D )A P P E N D I X  3  S U M M A R Y  O F  S T A T I S T I C S  ( C H I N E S E  M A I N L A N D )

Notes:
(1) Total injuries are those which result in lost time of a minimum of one day. (In the above table total injuries includes fatalities).
(2) Lost Time Injury Rate = Total Injuries / Total Hours Worked X 200,000*. (*: This represents rate per 100 employees, based on 40 hours per week for 50 weeks a year.)
(3) Lost Day Rate = Total Days Lost / Total Hours Worked X 200,000*. (*: This represents rate per 100 employees, based on 40 hours per week for 50 weeks a year.)


